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Abstract

Purpose: Organizational aging refers to a stage in an organization's life cycle where the growth and
development of activities rapidly decline, accompanied by a gradual reduction in adaptability,
flexibility, and overall organizational effectiveness. Organizational aging in government organizations
is a key concept in organizational management. It is a major organizational challenge and a primary
concern for managers. No organization can claim immunity from aging or afford to ignore this
organizational phenomenon. Therefore, it is essential to understand the factors contributing to its
emergence and to employ strategic planning to counteract and overcome this stage, thereby reintegrating
the organization into its life cycle. Identifying the factors influencing organizational aging and
understanding how this phenomenon develops will help managers formulate appropriate strategies for
growth, sustainability, and value creation within the organization. This understanding enables managers
to make more informed and effective decisions, allowing them to progress forward based on these
strategies and prevent organizational demise. In light of the above, the main research question of this
study is as follows: What are the indicators of organizational aging in government organizations?
Design/ methodology/ approach: This research is applied in terms of purpose and qualitative in terms
of methodology, conducted in an exploratory manner. The research philosophy is interpretive, and its
approach is inductive. The research strategy is thematic analysis (thematic network), implemented as a
cross-sectional study. The geographical scope of this research is the city of llam, and the study was
conducted in the last quarter of the year 2023. The statistical population includes academic experts,
researchers familiar with the subject, and experienced managers of government organizations. This
study used snowball sampling for participant selection, continuing until theoretical saturation was
achieved, ultimately involving 15 participants. Thematic analysis was used to analyze the data.
Research Findings: The results revealed that indicators of organizational aging in government
organizations comprised 71 basic themes, categorized into 20 organizing themes and 8 global themes.
The eight main factors include: declining organizational efficiency, cultural stagnation, decreased
employee motivation, organizational atrophy, macro-environmental factors, reduced organizational
flexibility, diminished creativity and innovation, and organizational instability.

Limitations & Consequences: This study used a qualitative approach and thematic analysis
(specifically, the network of themes method), which led to a deep understanding of organizational aging.
However, its findings have limited statistical generalizability and are largely shaped within the specific
context of public organizations. The current research primarily focuses on identifying indicators of
organizational aging and pays less attention to explaining the causal relationships among these
indicators. This is a theoretical limitation, as a comprehensive understanding of the interplay among
factors such as political instability, organizational atrophy, and reduced flexibility requires empirical
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studies and structural modeling. Nevertheless, these limitations present opportunities for future research
and can serve as a foundation for subsequent quantitative, comparative, or longitudinal studies.
Practical Consequences: This study's findings have significant practical implications for managers and
policymakers in public organizations. ldentifying eight key indicators of organizational aging—
including reduced flexibility, organizational atrophy, cultural stagnation, and organizational
instability—gives managers an analytical tool to assess their organization’s current state and proactively
prevent the onset of the aging process. These indicators can serve as a checklist for conducting periodic
evaluations of organizational performance.

Innovation or value of the Article: The main innovation of this study is presenting a comprehensive,
structured framework of organizational aging indicators in the specific context of Iranian public
organizations—a subject not previously examined systematically using empirical field data. This
analytical framework not only contributes to theory development in the domain of the organizational
life cycle, but also provides a foundation for future development of assessment tools for measuring
organizational aging. Another key contribution is the integration of diverse perspectives from academic
experts, managers, and researchers, which enriched the data and enhanced the interpretive validity of
the findings. Overall, by addressing a significant research gap in public organizations, this study
represents an important step toward theorizing and operationalizing organizational aging within the
public sector.
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